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Agenda 

• Meeting Objectives 

• Options Overview 

• Options Analysis Results 

• Summary of Preliminary Results

• Next Steps 

• Appendix A: Current State / Context Setting

• Appendix B: Jurisdictional Scan 

• Appendix C: Initial Options – Preliminary Analysis 
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Preliminary Analysis Results - Continuation

November 18th, 2016

182

Intended for Applicant Use



1

Agenda 

• Recap

– Universal Credit  

– Layering Benefits (re-named: Simplified Benefit Structure) 

– Employment Incentives

• Combined Options 

• Additional Analysis 

• Summary of Preliminary Results

• Discussion: Options for Final Analysis 

• Next Steps 

• Appendices: Current State and Preliminary Analysis of Options 
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• Could “increase the caseload” depending on eligibility criteria
• Although if clients are receiving significantly less in terms of financial supports, the

financial impact may be minimal; being “on welfare” means something different
than today

• Possibly unfair for low-income, working Nova Scotians not in Income Assistance

• This could be mitigated through other income security programs (e.g. WITB) or by

offering non-financial supports to the working poor (e.g. pharmacare,

employment supports)

• This could also be combined with other options such as Simplified Benefit Structure or

providing special needs in a different manner

• Distribution of support needs to be simplified and distributed differently to

address the largest populations within IA

• This option benefits the working population most (couples and singles with kids)

making it a good candidate to consider with Simplified Benefit Structure as this

group tended to be negatively impacted in option 8.

OPTION 9 Employment Income Incentive 

Additional Considerations - Summary
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• Client behaviour will be challenging to predict

• Would this be worth considering a pilot to study how people behave?

• Additional program requirements would need to be thought through if proceeding

with these options (eligibility criteria, phase out rates, time limited benefits etc.)

OPTION 9 Employment Income Incentive 

Additional Considerations - Summary
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ESIA Transformation – Phase 2

INCOME SECURITY OPTIONS ANALYSIS

Presentation to DMs and ADMs - Finance and Treasury 
Board and Community Services

January 19th 2017
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Agenda

• Recap: Project Overview

• Assessment and Analysis Approach

• Preliminary Program Analysis

• Option Assessment and Results

• Summary and Recommendations

• Next steps
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ESIA Transformation – Phase 2
Risk Model and Risk Management / Application

March 2017
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ESIA Transformation 
Risk Model and Risk Management / Application

Final Deliverables

January 2017
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ESIA: Standard Household Rate

June 2017
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