
Dear Councillor/Mayoral Candidates, 
 
Thank you very much to those who have taken the time to read the Safe Street Survival Guide 
installments, and write back to express thanks. 
 
This is the fifth and penultimate installment, covering school zones and journeys, tactical 
urbanism and the Crosswalk flag programme. 
 
I hope you find something here of interest and to inspire you for your campaign. 
 
3. School Zones and safe active transport journeys to school 
 
Parents and schools in Halifax are deeply concerned about unsafe active transport journeys to 
and from school, particularly right outside schools which are often chaotic and tightly packed 
with cars due to parents dropping off and collecting children, and parking.  
 
Parents who walk with their children to and from school in Halifax understand that close calls 
and danger is normal, due to infrastructure which favours vehicular traffic flow over vulnerable 
road user safety. 
 
Parents and crosswalk guards have raised ongoing issues which could be inexpensively 
resolved given the right policies and action, including: 
  

1. Speeding traffic, especially arterial and collector roads. 
2. Dangerous crosswalks, particularly signalized intersections and four/five lane mid block 

crosswalks. 
3. Parking in school zones and next to school crosswalks. 
4. Lack of safe cycling routes resulting in children cycling to school sharing sidewalks with 

children walking to school. 
5. Vehicles entering school grounds during times when children are in the yard. 
6. No sidewalks on roads around schools. 

 



 
 
A recent survey by Parachute Canada  found that the majority of parents (75%) prevent their 
kids from walking or cycling to school due to fears over speeding cars and traffic. 
 
This results in parents driving their children to school, making roads more congested and 
dangerous at peak times and worsening issues for both commuters and children walking or 
cycling to school. 
 
The only way to reverse this disturbing trend is to make routes to school and school zones safe 
for children. This requires Councillors to speak out for our children's right to safe school 
journeys, and propose policy that ensures safe travel to and from school can become a reality.  
 
This should be part of a developed Vision Zero Safety Action Plan, as it is in Toronto . Earlier in 
the Safe Streets Survival Guide, it was explained why Halifax’s current Road Safety Framework 
is inadequate, and why Council should take the lead to develop a genuine Vision Zero action 
plan that involves all relevant staff, Council and the Community continuously as both 
decision-makers and active participants.  
 
There is nothing that should prevent this from happening. Council has full control over streets - 
see section 317(2) of the Municipal Charter. Traffic staff and the traffic authority are employees 
of Council (the traffic authority is also appointed by Council) and therefore may have Vision Zero 
objectives mandated as part of their employment requirements. 
 
An active transport safe routes to school and safe school zone  project developed as part of 
Halifax’s Vision Zero strategy could deliver: 
 

https://ca.care.com/articles/children/can-kids-walk-to-school-alone/
https://www.youtube.com/watch?v=DMIRww_Ykwo&list=PLF0H0SXWnyfhUtiN9QBcVVLsyFee6Kh17
https://www.youtube.com/watch?v=DMIRww_Ykwo&list=PLF0H0SXWnyfhUtiN9QBcVVLsyFee6Kh17
https://www.toronto.ca/services-payments/streets-parking-transportation/road-safety/vision-zero/safety-initiatives/active-and-safe-routes-to-school-pilot/
https://nslegislature.ca/legc/bills/60th_2nd/3rd_read/b179.htm
https://nslegislature.ca/legc/bills/60th_2nd/3rd_read/b179.htm
https://nslegislature.ca/legc/bills/60th_2nd/3rd_read/b179.htm


- The assessment and adaptation of key active transport routes to school (pedestrian 
refuge islands, simple protected bike lanes, simple bump outs using posts, etc) 
 

- No parking zones outside schools and next to school crosswalks provided using simple 
posts, poles or bollards - see example in photograph below. 
 

- Where speeding and multiple traffic lanes prevent safety on wider roads in school zones, 
prioritize simple road diets (see section on traffic calming ). 
 

- School gates that prevent vehicles from entering into the school during pick up and 
collection times, also during recess and lunch. 
 

- Low traffic neighbourhood adaptations  on streets within school zones. 
 

- Prioritize installing sidewalks on all roads in school zones - anything effective will do . 
 

- Combining the above physical changes to reinforce safer behaviour with a campaign to 
promote the safety of children walking and cycling to school, and asking residents to 
respect the new safety measures in place. 

 

 
 
4. Tactical Urbanism 
 
Tactical urbanism is about low cost temporary changes to the built environment to effect quick 
and inexpensive safety improvements for vulnerable road users, to enable commerce, or to 
allow streets to be used by people.  
 

https://nsadvocate.org/wp-content/uploads/2020/09/Survival-Guide_-Traffic-Calming.pdf
https://www.alamy.com/stock-photo-sustrans-bikeit-and-walk-to-school-signs-on-junior-school-gates-encouraging-24600187.html?pv=1&stamp=2&imageid=EBFF0AFC-DACD-440A-B678-37921AFFAE0B&p=57085&n=0&orientation=0&pn=1&searchtype=0&IsFromSearch=1&srch=foo%3dbar%26st%3d0%26pn%3d1%26ps%3d100%26sortby%3d2%26resultview%3dsortbyPopular%26npgs%3d0%26qt%3dschool%2520gates%26qt_raw%3dschool%2520gates%26lic%3d3%26mr%3d0%26pr%3d0%26ot%3d0%26creative%3d%26ag%3d0%26hc%3d0%26pc%3d%26blackwhite%3d%26cutout%3d%26tbar%3d1%26et%3d0x000000000000000000000%26vp%3d0%26loc%3d0%26imgt%3d0%26dtfr%3d%26dtto%3d%26size%3d0xFF%26archive%3d1%26groupid%3d%26pseudoid%3d%26a%3d%26cdid%3d%26cdsrt%3d%26name%3d%26qn%3d%26apalib%3d%26apalic%3d%26lightbox%3d%26gname%3d%26gtype%3d%26xstx%3d0%26simid%3d%26saveQry%3d%26editorial%3d1%26nu%3d%26t%3d%26edoptin%3d%26customgeoip%3d%26cap%3d1%26cbstore%3d1%26vd%3d0%26lb%3d%26fi%3d2%26edrf%3d%26ispremium%3d1%26flip%3d0%26pl%3d
https://www.oxfordmail.co.uk/news/18739947.anti-rat-run-low-traffic-neighbourhoods-mapped-across-oxford/
https://usa.streetsblog.org/2018/02/01/a-quick-and-dirty-fix-for-sidewalkless-streets/
https://en.wikipedia.org/wiki/Tactical_urbanism#:~:text=Tactical%20urbanism%20includes%20low%2Dcost,urbanism.


Tactical Urbanism often involves community/grassroots intervention outside of any formal policy, 
much like the  interesting adaptations developed by local street artist Doug Carelton . But it can 
also be integrated as part of a Vision Zero or Traffic Calming policy, enabling resident (or school 
and community group) led efforts. This can result in quicker and cheaper changes that meet 
residents direct needs.  
 
Examples include simple bike lanes, road diets, pop-up cafes, street markets and resident led 
traffic calming.  
 
Changes like this one  outside a school in Baltimore demonstrate what is possible with simple 
interventions. This would significantly slow traffic passing through the intersection and enable 
the safety of vulnerable road users to become the priority and focus. 
 

 
 
Recent examples of councillor-driven tactical urbanism in Canada:  
 

- Guelph converted several downtown streets and a signalized intersection into a hugely 
popular Open Street Dining District.  

 
- Montreal implemented simple bike lanes.  

 
- St Johns, NFL pedestrianized their main commercial street . 

https://www.halifaxtoday.ca/local-news/3d-crosswalk-artist-installs-another-traffic-calming-measure-3-photos-2680892
https://smartgrowthamerica.org/bringing-art-and-culture-to-the-street/
https://twitter.com/CamGuthrie/status/1306750186019057666
https://twitter.com/CamGuthrie/status/1306750186019057666
https://twitter.com/CyclistBartek/status/1308564931252547589
https://www.cbc.ca/news/canada/newfoundland-labrador/water-street-mall-paris-marx-1.5710474


 
- Wolfville closed a traffic lane on Main Street to traffic to create a “Stay Healthy” 

pedestrian shopping street. 
 

- Waterloo, Ontario, created a temporary bike network which included dedicating two 
lanes of a four lane arterial route  for active transport only.  

 
5. Crosswalk flags 
 
Voluntary efforts from Norm Collins and the  Crosswalk Safety Society of Nova Scotia  (CSSNS) 
have been hugely beneficial, providing rapid-fix yielding improvements for pedestrians using 
crosswalks which are not safe for use by all ages and abilities due to inadequate crosswalk 
design and control features. See this link for crosswalk specifications that ensure safety for all.  
 
187 sets of crosswalk flags have been installed in HRM; another 116 in 26 other communities in 
Nova Scotia and 33 in four other provinces.  
 
Crosswalk flags are shown to be effective through both local incident data analysed  by the 
CSSNS and a significant research project undertaken by the US Department of Transport.  
 
The flags are in particular appreciated by parents and also senior pedestrians, who have 
tragically comprised all of our recent pedestrian fatality victims. 
 
In addition to the flags, Norm Collins and the CSSNS have provided valuable, long term 
advocacy for much needed safety improvements on crosswalks. We cannot thank them enough 
for their dedicated voluntary work on behalf of the community. 
 
The next email really will be the last one! 
 
There has been much to say about safe streets - thank you for reading this far and for your 
interest in this topic. Time permitting, the final installment will cover  sidewalks , provincial 
roads , enforcement  and lower speed limits .  
 
We will also ask you what your safe street priorities are for both HRM and your district. Answers 
will be kindly published in the NS Advocate. 
 
 
 
 

https://www.wolfville.ca/component/com_docman/Itemid,264/alias,2709-council-presentation-stay-healthy-main-street-june-16-2020/category_slug,2020-council-meetings-minutes/view,download/
https://www.wolfville.ca/component/com_docman/Itemid,264/alias,2709-council-presentation-stay-healthy-main-street-june-16-2020/category_slug,2020-council-meetings-minutes/view,download/
https://twitter.com/bikemayor/status/1304417965396418560
https://twitter.com/bikemayor/status/1304417965396418560
http://www.crosswalksafetysociety.ca/
http://www.crosswalksafetysociety.ca/
https://unhabitat.org/sites/default/files/2020/06/streets-for-walking-and-cycling.pdf
http://crosswalkflags.ca/locations.php.
https://twitter.com/CrosswalkSafety/status/1089718838726459392
https://twitter.com/CrosswalkSafety/status/1089718838726459392
https://twitter.com/CrosswalkSafety/status/1089718838726459392
https://www.facebook.com/groups/hrmsafestreets/permalink/422240068194762
https://www.facebook.com/groups/hrmsafestreets/permalink/422240068194762
https://docs.google.com/spreadsheets/d/1WT4B6N5DnOSHRle7KilC8DZ8nJQ6AgCQzPLfPcq3T3M/edit?usp=sharing


 


